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Overview

Ever wondered why training is becoming exquisitely
sought after? According to the Association for Talent
Development (ATD), companies that offer comprehensive
training programs have 218% higher income per
employee than companies without formalized training,
and also enjoy a 24% higher profit margin than those who
spend less on training.
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Overview

Unlike Public Speaking, the training profession involves
more interaction with learners customizing delivery
according to the different learning styles and creating a
Positive Learning Environment.

Through the QPT (Qualified Professional Trainer)
Program, a modified custom-made version of the regular
TOT (Training of Trainers) Program, you will gain a
practical overview of the training profession, with its
subsidiary skills for instruction, facilitation, public
speaking and content design.

The QPT Program content depends on practical
application of training skills, augmented with thorough
understanding of the core principles of Adult Learning
and use of Modern Technologies.
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Objectives

Upon successfully finishing this professional training
program, participants will be able to :

v Differentiate between the different roles: trainer,
facilitator, coach & instructor

v Utilize ftraining skills and techniques to positively
influence audience and transfer knowledge skillfully

v Create a Positive Learning Experience through training
v Deploy technology in training delivery and learning
follow-up (e.g. Gamification, Game-based Learning,

E-classrooms, etc.)

v Apply Adult-learning theories to maximize training
effectiveness

v Handle challenging situations during a training program
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Program Outlines

Module (1): Set the Pace (Golden Rules)
Understanding the Different Roles:

e Trainer — Teacher - Facilitator - Instructor - Coach
e Training Noble Targets
o CCC of Effective Trainer
 Learner Centered Vs Trainer «Centered Approaches
o Adult Learning Theories
e Training Models
ADDIE
SAM-1
SAM-2
e Training Needs
 Analysis (TNA)

Module (2): Train your Muscles (Delivery)

» Baseline Assessment (BLA)

 Glossophobia

« Types of Speeches

» Message Structure: Opener - Body - Closure

« Engage your Audience: Storytelling

 Experiential Learning and Active Experimentation
« Deliver with Power: Posture - Movement - Tonality
» Handling Audience
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Program Outlines

Module (3): Prepare your Arsenal (Preparation)

 Planning your training program: Lesson Plan
e Bloom's Taxonomy & ILOs
« Scientific Research
o Audiovisual Aids
Effective Presentation (PowerPoint & Prezi)
Flip Charts
Use of Presenter and Note cards

Module (4): Masterpiece fine touches &
Allurement factors (Evaluation & final formation)

e VAKOG & HBDI Theories
o Activity Design

e Venues

e Evaluation
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Why attend
Training Of Trainers
with Mentarcise?

QPT advantages Meaning

You will have enough time to practice

65 hours of hybrid Training Ve

You will be able to evaluate your

Pre and post video recorded
progress

Opportunity to deliver your own This is no hit and run, it’s a mutual
sessions at Mentarcise cooperation for success

2

100 % money back guarantee if not
satisfied

Zero % risk

The program has been running
back-to-back for 11 years

Proven records of successful results

Many of the former graduates are
currently working in Training field

Recommendations could be put to
the trainees with best performance

Expand your connections and

Jom & Rt ats opportunities in training field
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About the Trainer

Moataz - Keynote Speaker | Soft Skills Expert | Master Trainer (TOT)
Speaker & Trainer Profile

Moataz is an internationally experienced Keynote Speaker, Soft Skills
Expert, and Master Trainer specializing in Training of Trainers (TOT),
with more than 17 years of experience in Human Resources, Talent
Development, and Leadership Training.

He delivers high-energy, interactive, and
transformational learning experiences that help
professionals, leaders, and organizations elevate
their communication, leadership, and performance
skills. His unique style blends real-world corporate
experience, powerful storytelling, and practical tools
that create immediate and measurable impact.

Moataz has held senior leadership positions
including Country HR Manager at Tafaseel
BPO, HR Business Partner at Tabby, and
leadership roles across hospitality, NGOs,
fintech, and multinational corporations. His
international experience includes serving
as Acting HR Manager at Amari Havodda,
Maldives, leading multicultural teams in
high-performance environments.

Arecognized Master Trainer of Trainers
Moataz has designed and delivered
large-scale training programs, coached
senior leaders, and mentored hundreds
of aspiring trainers globally. He is —
especially known for building training Moataz Moamen
ecosystems from scratch and
transforming technical professionals into
confident, impactful facilitators.
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About the Trainer

Key Speaking & Training Topics:

e Training of Trainers (TOT)

o Leadership & Influence

o Communication & Presentation Mastery
« Emotional Intelligence

o Time Management & Productivity

o Team Building & Motivation

o Customer Experience Excellence

Moataz holds a Law degree (English Section),
completed advanced studies in Translation at
AUC, and earned an MBA in Human Resources
from ESLSCA. He has worked as a consultant and
speaker for global and regional brands since 2009
till present such as International Labor
Organization ILO, Samsung, Nissan, Suzuki,
Egyptian Banking Institute, British Council, and
Information Technology Institute.

Speaking Style:

Dynamic, interactive, inspiring,
and results-driven — designed to
engage, empower, and fransform
audiences.

Brand Statement:

Moataz transforms people,
teams, and organizations by
building capability, leadership
confidence, and sustainable
performance through powerful
learning experiences.
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Accredited Program
65 hours
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Program Details

Sat & Tue

Saturday 11 am - 5 pm (classroom)

Tuesday 6:30 pm - 10 pm (online)
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(materials in English)
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Certificate Sample

Certificate of Attendance

This is to certify that

Nerme /(/ 5 . /ﬁ/’('

Has attended 65 hours of Hybrid Training for
TOT (Training of Trainers) program

‘QUALIFIED PROFESSIONAL TRAINER’
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Moataz Moamen

M.Moamen El Magedy
Master Trainer

President
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